25X11 


P $® Dd-1 { j 
Approved For Release 2005/04/27 : CIA-RDP80R01731R003400010017-0 
013 ay 


TOP SECRET 
PSYCHOLOGICAL STRATEGY BOARD 
13 August 1951 


MEMORANDUM FOR: The Chairman and Members 
Psychological Strategy Board 


SUBJECT: Organization of Task Panel "A" 


4. Task Panel "A" has been organized for the accomplishment of Item IT 
G of the List of Froblems for the Director and Staff in Order of Work 
Priority, 10 August 1951 (rsychological Strategy tlans for iost Armistice 
contingencies /Korea/). 


2, A copy of the Terms of Reference is attached. 


3. The group was organized and began work 6 August and has been 
meeting daily since. Necessary arrangements for the basic papers required 
by the Task fanel have been made. 


he The composition of Task Vanel "A" is as follows: 


Mr. Charles 8. Marshall 
Policy Flanning Staff 
Department of State 


Mr. Wallace W. Stuart 

Office of Chinese Affairs 
Bureau of Far nastern Affairs 
Department of State 


Mr. John A.« ilamilton 

Program Pianning and Evaluation Staff 
Public Affairs irea 

Department of State 


Colonel Woodrow W. Dunlop 
Psychological Warfare Division, USAF 


Captain Richard Antrim, USN 
Colonel Kenneth K. Hansen 


Office of Fsychological Warfare 
Department of the Army 


aes 
Central Intelitgence Agency 


ag, Lee ty Bs oe 3 i? 
1 Incl GORDON GRAY 
1. Copy Terms of Reference Director 


for Ad Hoc Task fanel "A" 


NSC review(s) completed. 
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POYCHGLGGICAL ETKATEGY BUARD 


TEMS OF REFERLMC FOR AD HOC FANKI "AM 


eS 


The ‘roblem: To prepare propaganda and psychological stratesy plans of 


giobal application in tie following order of contingencies: 


ilan As Fresent armistice nepotiations in Korea are broken off. 


rlan Ba tresent armistice negotiations continue over a protracted period, 
Flan C: Present armistice negotiations attain any degree of success. 
Ubjectives: 
ELAN A 
a. To ensure that the policies, attitudes and actions of the 
United Nations (as they reflect those of the United States! 
with respect to the initiation anc conduct of the nero tilations 
are vut forcefully before the world. 
b. Concurrently, to vigorously and persuasively undercut the anti- 
Cinated Communist propaganda and agitation with resnect te 
tie issue, 
ce. To prevent relaxation in the attitudes, actions and eanabilities 
of the free world, insofar as these are affected by the course 
of tre negotiations. 
ELAN B 
a. To further the early and favorable completion of the negotia- 
tions by the application of the total psycholorical onerations 
means available to the “nited States, 
%. To ensure that the policies and actions of the United Nations 
(as they reflect those of the United States) with resreet to 
the iaitiation and conduct of the nevotiations are nut force- 


fully before -the world. 
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c. Conovrrently, to vigorously and persuasively undercut 
the anticipated Communist apeeuuanda and agitation with 
respect to the issue. 

ds To prevent relaxation in the attitudes, actions and sgl 
ties of the free world, inéofar as these are affected by the 
course of the negotiations. 

PLAN C | 
a To ensure that the policies, attitudes and actions of the 
United Nations (as they reflect those of the United States) 
with respect to the initiation and conduct of the negotia- 
tions is put forcefully before the world. 

b.  Goncurrently, to vigorously and persuasively undercut the 

‘anticLpated Communist propaganda and agitation with respect 
to the issue. . 

c. To prevent relaxation in the attitudes, actions and capabili- 
ties of the free world, insofar as these are affected by the 
course of the negotiations, 

d. To ensuxe that the United Nations and the United States are 
credited before the world with responsibility for the successes, 
and the Soviet Communist regime is charged with responsibility 
for the failures. 

3.° These plans should be clearly focussed upon the problem and objectives 
stated above. ‘sychological strategy plans of a wider scope are concur~ 


rently under survey. 


By Order of the Directors 
25X1 


KILBOURNE JOHNSTON 
Acting Deputy Director 


Distribution: 
Director & 4 
Each Staff Member - i 
Rach Member Ad Hoc tanel A= 1 
Central Files a 2D 
[Jer TOP scope? 
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or SeoRET 
PSYCHOLUGICAL STRATHGY POARD 
13 August 1951 


MeMORANDUM 'ORe The Chairman and Members, Psycholovical Strategr Board 


SVPSLCTs List of kreblems for the Birector and Staff in urder of hork 
Friority 


As the first important task, I have had my staff prenare for your core 
sideration a list of tee problems in the field of psycholorical strategy 
which are troubling your denartments. 


Time has not permitted a full staff survey. llowever, we have obtained 
from the areas of your departnents resnonsitle for nsycholopical onerations 
lists of the problems which they feel require examination by iSh. In addi- 
tion, my staff, who have been renerously loaned to me by your cenpartments, 
have examined these lists in the light of their own personal knowledse of 
the problems wiich are vexing tnem. 


I have had this list organiged so as to reflect both their relative 
importance to the ecld war effort, and a workable order of hancling by the 
staff, taking inte consideration the chased frowth of the staff and the 
capabilities of the denartments to furnish versonnel assistance to the 
staff, 3 


This list reflects a caution I gave my staff which is of great concern 
to me. In my many talks with those in hashington about the state of our 
osycnolopical effort, I have come upon many nroblers whics are immediate, 
are serious and are not being dealt with as effectively as they right be. 

I annreciate the necessity of the board being ~ersonally concerme i about 
each of these. But as I see it, these problems must not be accerted by the 
board and staff witout careful consideration of the effect that this may 
have upon the solution of tie board's longer range croblems in a systematic 
and orderly fashion. 


IL find that the problems coring within the purview of 15P fall into 
four general categories, 


ae Fsychological strategy planning not nreviously in tiated. 


b. Work already in the planning stage or belng implemented by 
departments and asencies, which requires review by SE in 
order to fill policy rans. 


c, . kroblems for which effective policies exist but which wiil 
require implementation planning. 


d. Crisis problems whicn will arise from time to time. 


The ist includes only categories a, b and cs. In general terms the 
problems down to and including II C in the attached list fall under category 
a. My staff has not undertaken at this time to make a specific division 
among the other categories. 


The problems are listed in the first column in approximate order of 
importance . 


TOP SEGRET . 


pepe Be 


CIA-RDPBOR 


4731R003400010017-0 


Approved For Release 2005/04/27 : CIA-RDP80R01731R003400010017-0 


The work oriority for the staff, taking into consiceration en ade 

7 # Eee . ie 
justment of oriority needs to staff capabilities, has been estatiin. ed es 
Andieated in column 3 bkork eriority for the Staff) to include the sirst 9 
Ltems > 


The first k problems in the Vork Iriority colwm are im work or cone 
pleted. 


I have furnished you a progress report on rroblem if G (psychological 
Strategy tlans for fost Armistice contingenties {Korea}) by sepsrate 
memorandum. Aside from the preblems referred vo above, with w:ich the starr 
is presently seized, I feel that sroblem + and frublem AT ) are cf the 
righest priority. I expect to put before you ‘n the near future a nroposal 
for accomplisning *roblenm TY. 


In viewof the fact that I wm unable at this time to visualize the 
mec fic phasing in the aurmentetian of my staff, I fel 


felt thet the vrrior ties 
for the remaining itews should rot be indicated at this time. 
et ao 
epee : . for 
f POL IO Ng go sia. : (OO ge oy 
. Sa iar ie 


ROR OUE OhAY 
DLreetor 
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TOP SECRET 


Inter-Ali' cd Psycholorical Varfare Plans and crgeniza~ P&P 3G 


tion. 

Review o! the nsycholocical strate: itusticy with resnect P&P 
to | 

Develonrme::t of basie psycholorice] stratery vr: an/prorran for Fe:P 


imedinte -etion in the initiel stares of a +. eral var, 


Provision tor develonment and standardizatior on « fovernnent~ All 
wide baci, to the extent nernitted by the st. te of the science, 

of the te mi-ues of psyeholoriesl strategy (_» include cover 

and deeen ton nethods of c nolitico-military . :ture) 


Survey of onerationeal reseerch recources in s. ort of psycholo~ A, Rar 
mical one: xtionss recormendations for improve research require- 
ments ond 2ffort where apnroprinte, 


Symbols: Jep — Office of the Demuty Direct. > 
GP « Office of Plans and Policy 
rats Office of inalysis, Reports ind Review 


: ~ Coordination 
7 06 «6S Liatcon Office 
SS o- ieseetive derrghechat 
Ae Bett ged “cietet abet 
: - Substantive 


TOP _SEORET 
mip 
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Work Priority Consideration Internel Stef? 


Responsibility for the “taff 


Not :ssiened 


Not Assirned 


Not Assirned 


Not Assisned 


Not Assigned 


of PSB Consideration Only Type 


x s 
x S 
x S 
x MEA 
x LEA 


eaten some 
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PSvCE! LOGICAL STRUEGY POARD STAPF HCREEIG PAPER 


Li;? OF ORCELE.S FOR TEE DIRECTOR AND STAFF IN 


ORDER Oi WORE PRIORITY 


Office Having 
Primary Hesvonsibility for the Staff 


Develonment of strateris vlan or plans for cold var — This will 3 
ehcomess? 
a. Estinnte of vresent sicustion 
(1) Porsulstion of intellirensse reqelremonts PRP 5 
(2) Study of hostile veyeholorieal onerntions emloyed by A,RER é 
the U5SR orsinst the 0.7, and te determine Savies 
 orfectives aid ctraterie:; 
(3) Antlysis of 830 and other approorinte naners to identify PEP 5 
eresent U.0. aims, vurnoses ond om-roved programs; In 
(4) A venerc] review of present plans for psychological P&P 5 
onerstionss 
5) Inventory of cold war veavons at the disresel of 0.3.3 A, RER 5 
‘identification >? denartment and arency resnonsihili- F&P 7 
 thec mith resect to enehy 
(6) Accensront o? the vulnere ilities of the GIGR and its A, RGR 5 
Seb LLG Ges ae ois og wT iy wkd U.o, or ate aoig 
var veanront Ok the basis of: erictin~ «tuddes. 
(7) Preraretion of o “veliminary Jurves Panort of the A RER 5 
present stetus o? U.S. ngyrholociesl strctepy and : 
onereations. 
nm, A statement of 0.5. objectives im the ecld wer, im terms of Bap rf 
snecifie sevcholories] strategy. 
G. Develoment. of the hectic strategic plen and rrogrem for the PRP ¢ 


conduct of vsycholorical enoretions in the cold var. 


nM, A 
= cod =e 
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Work Priority Consideration Internal Steff 


of PS Gonsideration Onaly 


bd 


10 August 1951 


xa 


5 


EUP pits 
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eee Approved Far Rel ease.2005/04/ 27 + Gi RBPEORMMTSt RODS 
savour gfe ae Offiee Having work Pio 


es 


cn ca RI A NN AE, 


>: 


- Delinertion, as muideres te the denertmouts ond acencies , PLE 


of resnonsibilities for pareholoricsl] onerstions, in 
areas not now clearly established. 


TI, Surrent “rebiems 


Ae 


‘Formulation of ust of problens in their order of vork Den 
priority, 

Develonmnt of the Functions and Oreenization of 53" “taf? Der 
Review of the swonosed lHetional taveholorical Warfare Pian TAP 
for Conerel Jor: submis ion to ibe iMG with reeormendetions 


for action. 


Ererrency Pave oloriest theaters Ylan to anticlnate a 
poswi ie major shift in Soviet stratery od actions which 
would he nremiased on o vlousible desire for nescah:l to 


existence, 


Setahlishment of the adrinistrrtive reletionshins of PCE to Dep 
other covernmers denortments ond nrencies, to include: 
(3) Veannels o2 coumniestion . 
(2) Procedure for introduction of pavers to FOE 
(3) Dotahlishwnt of procedures ond chennels for. nromuirca~ 
tion of Doard decisions... as 
(4) Definition of scove and aoplicebility of euldsnce to 
be prawlrated by tho Board 
(53 Seteblishrient of procedures for the develonment, ccordi- 
notion, amd irmlomentntion of ‘inter-devartmentel plens 
in sunnort of Toard decisions 
(6) Definition of tho nnture on} extent of deportmentel 
and servies verticination in Toard activities 
(7). Relationsiin of PSE to rovermmentel denartments and 
ereneies, ineludines IC, JCS, NSRE, PoCt, the 
weehanisr szected in nursucnce to 350 1%4. 
(8) 3nonsorins the develonmeat of systematic. nlemning nro P&P 
 eedures in the field of vsycholocical strategy on a 
povernicnt-wide: basis, 


P SECRET 


a =| | SRT 


2 


Concurrent 


Le ee nett caste rearaiememenemitid 


sYderation Internal Staff 


of PSS Consideration Only 
x S 
X YF i 
D4 ue 
- s 
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Office Having York Priority cdonsiderction Internal ‘tafr 
Prinery Resvonsibility for the Staff of PED Consideration Only 
T, Policy end teclmicues with resvect to the relationship of PAPI Ss Not Assigned x 
P35 to private srencies 
c, Percholorieal Stretecy Plens for Post armistice contin- P&P 4 x 
reneles (“oroa) 
H. ‘ssistence in facilitating logistic and nersonnel susmort G Not Assiened xX 
for cold wor opercetions 
25X1 I. Payeholorice! Stretepy Plan for [ . PEP Not Assimed x 
x. Rovieu of Intellipenee sumort for U.". psycholerical A,kcR 9 x 
siretery. 
25X1 K, Psycholoriecl Strate Plan for |] Pé:P fot Assipned x 
L, Pevychole~ieal Stretery Plan to uncermine the strenrth of PEP Not Assicned x 
25X11 Serrunism in 
i Review of steterent of linitations unon conduct of scvert 6 Not Assigmed x 
overstions contained in ic 10/2 
i, Review of certain vlens for activities vis-a-vis U-"r, for CyitcP Yot “ssirned 8 
exernles 
(2) Defectors 
(ob) "Canceliction" (snceiel continrency) 
{c} Overlond and delay 
0. Teview of poldoy decisions on the use of minority serous in ig KER Not Assigned =. x 
psycholorie:l onerations ageinst the USE 
P, Establicheent of volicies with resnect to lend and in~ FP Not :ssioned xX 


dustricl ounership in the U55R. 
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